Approved Minutes
Town of Waterford Sanitary District No. 1

Commissioners Meeting

Wednesday April 9, 2014 @ 1:00PM

Town Hall Meeting Room

415 N. Milwaukee Street, Waterford, WI

Commissioners Present:  Dickinson, McNeiley and Santaga
Also Present:  Operations Superintendent Nelson, Jim Bitzan (KJ Tax) 
Meeting called to order at 1:00 p.m. by Commissioner Dickinson
Minutes of Previous Meeting

Motion made by Commissioner Santaga, seconded by Commissioner McNeiley to approve minutes of March 12, 2014 Regular Monthly Commissioner’s Meeting as presented. No one opposed.  Motion carried.

Report from Western Racine County Sewerage District (WRCSD)

Report from WRCSD included in Commissioner’s packets to review.
Old Business
1. Discuss and possible action regarding LS Telemetry and potential Commissioner support resulting from discussions. (DD)

Norm said there is nothing to report on this.  He estimates completion date to be around June 1st.

2. Discuss and possible action Resolution Number 1210 regarding return check charges (DD)
Motion made by Commissioner Santaga, seconded by Commissioner McNeiley to pass Resolution 1210.  No one opposed.  Motion carried.

3. Update by KJ Tax on accounting, billing, and other book keeping matters and possible action in support (DD)
In Jim Filicetti’s absence, Jim Bitzan noted that the email Jim sent to the Commissioners provided an update on the conversion. There are some minor issues that are being resolved.  Dickinson stated that BMO Harris bank statements are coming too late for KJ to have reconciled financial reports for regular Commissioner’s meetings.  Moving forward the Commissioners will review unreconciled financials on a timely basis and then approve reconciled financial statements 2 months later.   
New Business
1. Discuss and possible action on Town’s request to relocate Municipal Building main entrance. (DD)

Dickinson stated that the Town of Waterford would like to move the Municipal Building main entrance door to the west across from the building inspector’s office at their own expense.   
Motion made by Commissioner McNeiley, seconded by Commissioner Santaga to notify the Town of Waterford that they have permission to move the Municipal Building Main Entrance door at their own cost, without any cost to the Sanitary District  No one opposed.  Motion carried.
2. Discuss and possible action on WSD Rate Study (DD)

Dickinson stated he is working with Ruekert & Mielke and they are 90% complete on the study.

He would like assistance from another commissioner, and asked Santaga if he would be willing to review the progress and to get some feedback.  Santaga agreed.  A meeting will be set up..
3. Discussion and possible discussion on file access. (DD)

Dickinson stated that some file cabinets in the District office do not have keys.

Motion made by Commissioner McNeiley, seconded by Commissioner Santaga to have a locksmith come in to open any files in the District that we do not have keys for.   No one opposed.  Motion carried.
Under Old Business

Operations & Maintenance Report

Norm had nothing new to report other than usual spring maintenance.        

Treasurer Report 
Motion made by Commissioner Santaga, seconded by Commissioner McNeiley to approve accounts
payable.  No one opposed.  Motion carried.

Adjournment

Motion made by Commissioner Santaga, seconded by Commissioner McNeiley to adjourn at 1:35 p.m.  No one opposed.  Motion carried.

