Town of Waterford Sanitary District #1
PROPOSED 2025 BUDGET

NOTICE IS HEREBY GIVEN, that the Town of Waterford Sanitary District No. 1 will hold a public hearing on November 13,2024 at 8:00 a.m.

in the Meeting Room of the Waterford Town Hall, 415 N. Milwaukee Street, Waterford, WI. The hearing is for the purpose of receiving public comments

on the Proposed 2025 Budget, a copy of which follows. A copy of the budget may be obtained at the District office at 415 N. Milwaukee Street, Waterford. WI
any weekday between the hours 8:00 am to 12:00 noon, or by email at wsd@tds.net.

2024 2024 2024 2024

Actual Actual Estimated Projected Estimated Budget Budget $ %
REVENUES 2023 Jan-Aug Sept - Dec Sept - Dec Total 2024 2025 Change Change
Service
4419072 - INTEREST ON INVESTMENTS 28,206 7 1,493 - 1,500 1,500 - (1,500)
4621074 - FLAT RATE SERVICE TO CUSTOMER 1,380,910 690,539 665,026 591,128 1,355,565 1,355,565 1,475,145 119,580
4623075 - PERMIT INCOME 3,958 - 900 - 1,800 1,800 -
4624076 - CONNECTION FEES 56,619 - 23,591 7,500 25,000 44,709 19,709
4631078 - CUSTOMERS' FORFEITED DISCOUNTS 38,769 8,525 16,775 8,248 25,300 25,300 20,000 (5,300)
4632079 - ADMINISTRATIVE FEE-TAX ROLL - 560 - 560 -
4634080 - ASSESSMENT LETTERS 3,280 2,440 560 3,000 3,000 3,000 -
4635081 - MISCELLANEOUS REVENUES 175 - 500 500 500 500 500 -
4637083 - SALE OF EQUIPMENT - - - - - -
49900 - Other Income - - - - R -
Total: 1,511,918 701,511 684,914 624,367 1,393,925 1,412,665 1,545,154 132,489 9.4%
Other Receipts:
1-11330-20 Replacement Fund Interest - - 1,500 1,500 - 5,000 5,000
Total: - - - 1,500 1,500 - 5,000 5,000
Other Income -
Credit Card Fee 2,493 1,141 1,141 1,500 1,500 -
Grant Income 22,500 - -
Insurance Reimbursement - Casually 66,858
Other Income Discrepancies - - - -
TOTAL REVENUES & RECEIPTS: 1,536,911 769,510 684,914 625,867 1,396,566 1,414,165 1,551,654 137,489 9.7%
EXPENDITURES
Operations:
5820084 - OPERATIONS (Contigenency Plan) - - - 6,000 6,000
5820085 - OPS EMPLOYEE BENEFITS 842 141 509 650 650 650 -
5820086 - OPS- SALARIES & WAGES 174,759 133,755 89,875 85,453 223,630 223,630 245,993 22,363
5820087 - OPS- FICA - DISTRICT SHARE 12,323 9,523 7,584 6,293 17,108 17,108 18,818 1,711
5820088 - OPS- EMPLOYEE INSURANCE 43,313 28,372 28,124 28,749 56,496 56,496 62,146 5,650
5820090 - OPS- RETIREMENT COSTS 6,957 11,287 - 4,831 11,287 9,202 10,122 920
5820092 - OPS- EMPLOYEE TRAINING 1,605 1,500 1,605 1,605 1,766 161
5820093 - OPS-Workmans Comp Insurance 2,675 2,675 2,943 268
Total: 238,194 183,078 130,372 126,826 310,775 311,366 348,437 37,072 11.9%
Operations & Maintenance:




COLLECTION SYSTEMS

5830071 - LS Subcontractors 48,218 8,231 500 8,231 30,000 10,000 (20,000)

5830070 - Generators 500 5,917 83 7,635 6,000 6,000 6,000 -

5830072 - LS Chemicals 45,996 65,932 7,059 65,932 60,000 70,000 10,000

5830073 - LS Pumps 6,987 43,840 - 14,000 43,840 20,000 26,000 6,000

5831094 - COLLECTION SYSTEMS (Lift Stat) -Parts 23,466 8,146 11,190 19,336 30,000 20,000 (10,000)

5832095 - POWER FOR PUMPING-L.ift Station 40,337 33,066 6,934 21,358 40,000 40,000 50,000 10,000

5832096 - WESTERN RACINE 440,778 303,846 246,154 145,000 550,000 550,000 550,000 -

5835000 - Town DPW Projects - - 2,500 2,500 2,500 10,000 7,500

5834099 - L.S. COMMUNICATIONS 4,882 1,578 4,422 3,199 6,000 6,000 5,000 (1,000)

5836100 - VEHICLE EXPENSE 21,811 10,981 12,019 12,303 23,000 23,000 23,000 -

5840111 - BUILDING MAINTENANCE 666 67 3,933 2,624 4,000 4,000 4,000 -

5840112 - UNIFORMS/SAFETY EQUIPMENT 4,150 1,603 2,397 1,519 4,000 4,000 4,000 -

5837101 - OPERATIONS (INFRU. NOT LS/GP) 4,035 9,007 993 10,586 10,000 10,000 10,000 -

Total 641,826 492,212 279,436 236,973 782,838 785,500 788,000 2,500 0.3%
Reserve Fund Re-payment

2013 Re-payment 1,600 1,600 1,600 - (1,600)

Total: - - 1,600 - 1,600 1,600 - (1,600) -100.0%
LOC Repayment 8,205 - 17,417 8,840 17,417 17,417 - (17,417)

Total: 8,205 - 17,417 8,840 17,417 17,417 - (17,417) 0.0%
District Owned Grinder Pumps

5840108 - Pumps 28,826 28,389 1,611 15,000 30,000 30,000 40,000 10,000

5840109 - Electric 27,710 27,139 2,861 22,119 30,000 30,000 40,000 10,000

5840110 - All Other 5,473 10,337 2,521 10,337 4,000 5,000 1,000

5840107 - GRINDER PUMPS - Other 20,416 18,099 2,230 2,230 20,329 4,500 6,000 1,500

Total: 82,425 83,963 6,703 41,870 90,666 68,500 91,000 22,500 32.8%
Commissioners:

5850109 - COMM- COMMISSIONER SALARIES 12,000 16,800 7,200 5,000 24,000 24,000 24,000 -

5850110 - COMM- COMMISSIONER FICA 918 1,301 1,099 465 2,400 2,400 1,836 (564)

Total: 12,918 18,101 8,299 5,465 26,400 26,400 25,836 (564) -2%
Administration:

5860114 - ADMIN- SALARIES & WAGES 22,510 20,024 5,682 7,096 25,706 25,706 28,277 2,571

5860115 - ADMIN- TEMP STAFF - - - -

5860116 - ADMIN- FICA - DISTRICT SHARE 1,722 1,310 656 553 1,966 1,966 2,163 197

5860117 - ADMIN- EMPLOYEE INSURANCE 12 148 - 160 160 176 16

5860119 - ADMIN- EMPLOYEE TRAINING - - - -

5860120 - ADMIN- Workmans Comp Insurance (246) - 1,000 - 1,000 1,000 (1,000)

Total: 23,987 21,346 7,486 7,649 28,832 28,832 30,615 1,783 6.2%
Administration Services:

5871122 - ACCOUNTING FEES 106,970 66,203 23,797 28,733 90,000 90,000 99,000 9,000

5872123 - PROPERTY INSURANCE 23,241 18,475 9,125 8,468 27,600 27,600 30,360 2,760

5873124 - LEGAL FEES & EXPE 446 124 5,876 3,799 6,000 6,000 6,600 600




5875126 - ENGINEERING FEES 73,340 - - 5,000 5,500 500
Total: 203,996 84,802 38,798 41,000 123,600 128,600 141,460 12,860 10.0%
Administration Operating:
5880128 - ADMIN OPERATING (IT SERVICES) 336 1,967 1,033 895 3,000 3,000 15,000 12,000
5880129 - POSTAGE - - 200 144 200 200 500 300
5881130 - PUBLICATIONS & PR 2,448 768 432 1,000 1,200 1,200 1,200 -
5882131 - OFFICE OPERATING 296 9,282 - 800 9,282 1,900 1,900 -
5884132 - UTILITIES 16,395 11,697 6,303 8,990 18,000 18,000 19,000 1,000
5884133 - PROPERTY TAX 715 - 150 100 150 150 487 337
5886130 - SHOP SUPPLIES AND TOOLS 6,861 4,884 1,259 4,884 4,000 3,000 (1,000)
5886133 - OFFICE SUPPLIES 864 344 2,156 2,116 2,500 2,500 6,000 3,500
5889135 - MISCELLANEOUS 476 313 500 313 500 500 -
5889136 - BANK FEES 3,233 1,556 4,444 2,135 6,000 6,000 6,000 -
5900150 - Bank Service Charges 628 1,524 100 1,524 100 1,000 900
66000 - Payroll Expenses 1,695 1,808 592 2,400 2,400 2,400 0 -
Total: 33,947 34,557 15,309 18,039 49,453 39,950 56,987 17,037 42.6%
TOTAL OPERATING EXPENDITURES 1,245,498 918,059 505,420 486,662 1,431,580 1,408,165 1,482,335 74,171 5.3%
Capital Improvement Project Reserve - 2,542 3,458 6,000 6,000 69,319 63,319
TOTAL EXPENDITURES 1,245,498 920,601 508,878 486,662 1,437,580 1,414,165 1,551,654 137,490 9.7%
Total Revenues over/(Under) Expenses 291,413 (151,091) 176,036 139,205 (41,014) 0 (0) (0)
Replacement Fund Expenditures:
6980006 - Wetwell Rehab - 15 & 14A 5,876 25,659 - 25,659 -
Capital Improvement Cost 131,529
6980010 - Lift Station #10 Rehab 525 - - - -
6980011 - Flow Study (Administrator Fee) 206,000 300,000 262,000 60,000 (60,000)
6980012 - Accounting 25,000 25,000 25,000 25,000 - (25,000)
6,401 157,188 231,000 325,000 312,659 85,000 - (85,000)
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